







 2025-26 

 2025-26 


 6  5 




 8 







 
 
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


4  
 




  202510  9 
 

 










 




  
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



 

 



 


 


 


 

 




 1947  24


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


 2018

 25 
 6  1989  25




 10  13,297 
 2019 

 370 
 35A 





 

 

 


 


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


 
 





 20  310  2025-26 
 224  2024-25 

 20  86 


 49 
 






 
   48  6  2 
  38  1974


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





 


 100 










 










 30  3  220 

 196  2024-25 
 20  13  196
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
 




 25  177  2023-24

 59  40  45  5 




Skills 
 13 

 7 
 Tele Medicine Centers 


 IT Excellence Centers  IT Mass Literacy Program 

 
 E-governance 

 E-office




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


 1290 
 First Aid 






 4 


 2 0 2 5 - 2 6 
 3  13  5  89






 
 








 2  2025-26 





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




 






  77.5 

 



  40  22025-26 
  60 




 TEVTA  IT 



2024-25 

  44  74  94









 


 


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
 AJK Rangers  AJK Rangers

 1329 



 1122  

 SDMA 








 State Emergency Operation Center

 1280  LOC

 


 
 1122  












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
 202025-26 





 2 

 14 
 800 




 250.0002024-25 


 2025-26 
 80  42  99  37  




 200  





 73  2 
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
 6.000  2.000 


 10.000  5.000 


 2025-26 

 


 












 2025-26 
 20  261  2025-26 

 49  2025-26 
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 2025-26  2024-25 

2024-25 
 69,000 
  55,453  i

   13,547  ii

 105,000 Variable Grant

 532 


 PM

  20,000 
 500 Water Usage Charges

 1100 Capital Receipts (Loan & Advances)  

 196,132 
 196,000 
 28,000 
 224,000 2024-25 

: 2025-26 

 85,000 
 67,477.500  i

 17,522.500  ii

  149,000 Variable Grant

  25,000 
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 1,000 Water Usage Charges

 1,200 Capital Receipts (Loan & Advances)  

 261,200 
 261,200 
 49,000 
 310,200 2025-26 



 49 




















 52 
  76  2024-25  48

 167 
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


 2025-26 
 34  2025-26  

 52  14
 21  25  

 79  23 



 990  



 500  
 




 
 5

 150  
 2  45  150

 12  36 


 1  

 

-15- 



 48  IV  22 
 

 
2024-25 

 3.22  3.2
  345  175  2010  560  


 

  30 
 

 50  34 
 2025-26  

 20 












 
 26 







 


 16 
 

 96  2025-26 
 

 71  1
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 


 14  (TEVTA)  


 2025-26  1 
 2025-26  

 1  75 
 Sustainable Development Goals (SDGs)  


 

 SDG 
 6  


  40
 40 

 51  
 30 
 2  90  2 


-: 










 1 4  2 0 2 4 - 2 5 
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 90  18  15  90

 15  2025-26 
 30.61 









 

 
 / 

 
 


 36  345.33 



 
 

 
 Y 

  2  1 




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


 phases 







 30 




 2025-26 
 80  5  30
 300  200 









 381 

 101  147  33

 97  RCC  330  
 





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


 15  79  59  1 

  Bypass 

 ECNEC  27  58  9  PC-I 
 30  3 

 LOC  2025-26 
 






 4  8 
 3.50  96.50





 2 0 2 4 - 2 5 

2557  1092  66  10  01

  26   580 
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 50  1 

 60  2025-26 
 12  01 

  345  2010  560 
 14  1  30 

 48 







 102  9397  
 86.54   26  

 1055  


 2069  2 


  50  70  2024-25 
 3.22  3.2 

 1 
 22  48  50 
 2025-26   


 (IV) 

 20  3  
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 50  
  9  83 







 1  2024-25 
 50  46  2  2025-26  


 65  1

 49  03 
 93

 29  03  18  2024-25 
 47  02  38  49  34

2025-26  

 78

 26  48  23  73


 2025-26  




 20  01 

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


 08  2025-26  



 50  34 


 60  20  02  






 212024-25 
 03  27  21  01 

 


 20  75  2025-26  18 
 30  28  01 

 50  03  02  2025-26 
  


 83 

 
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




 2024-25 
 60  1 


 2024-25 

 2025-26  60  39  04
 05   




 1 5 0 
 2  45  150

 26 



  
  2024-25  
 
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
 2025-26 

 08  04 



 94  31  2024-25 
 12 

 77  13 
 30  28  1989 
 50  30 

 24 
 15  012025-26 


: 


 06  13  2024-25 

 


 


 28  08  



 15  2025-26 
 
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


 87  19  2024-25 


 ,  


 4  2  1 
 1.50  AJK SIC 

! 


 92  2025-26









  
  

 



! 
  06  2024-25  
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 28  2025-26   




  32025-26 


 / 


  23  21  2024-25 
 

 
 2025-26 



   

 90 

 99  06  2024-25 




 / 

 

 47,000 

 1500







 

 34  12 

 50%  40  322025-26
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Foot and  Sheep & Goat form  121

 Mouth Disease

 10 









 40 
  50  21 2025-26  




 







 4  12 








  5000 

 50 
 70  3  







 3  3 
 17  04 

 9  2025-26  




! 
 42  35  2024-25 

  1,000  2175 

 dibbling  21,750  150

  400  90 
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 

 80  /  2025-26  



 500 







  32  14  2024-25 
 / 
 50  07  2025-26 









 83  4  2024-25 
 03 





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 15  2025-26  






  






 98  6   2024-25 





 70  2025-26 






 93  16  40  2024-25 


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 E-Office 
 16 

 IT Excellence



 80  2025-26 









  46  91  7  2024-25  - 
 20  2025-26 








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


 21  902024-25 



 







 2025-26 
 15

 40  4  2024-25 




 200 
- 

 15  2025-26 


:  


 14  39  2024-25 

 75  12   29  4

 111 
 315  300
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 

 10  3  2025-26 
  96  32 


 
 (Out of School Children) 

 135  60 




 64  33  2024-25 
 44  02  10  06 

  51 




 90   01  2025-26 


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
: 

 60  11  2024-25 


 50  2025-26 





 Player Pavilion 






 10  30  1 
 10  
 


 6  2025-26  




  


 



 262025 
 BoAJK 
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








 Financial Inclusion

 Governance 


 BAJK 


 2024 

 2.00  2024  (

 


 23  40 
 32  53  

 
 5  2024  


 


 AJK  

 


 4 
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 
 SBP
 


 


 33  


 AJK   -

  -

 ADR   -


 

 SBP  
 

 Prudential Regulations  SBP  


 SBP  CBSCore Banking System 
 MOU  IT 

  ATM 





 CBS 
 7.1  10  SBP 

 SBP 

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
 'BAJK  

SBP  Requirements  SBP


 

 SBP 
 2028  26 

 


 Core Banking System 



 SBP 

 Core Banking System 

 ATM  
 
 
 



 



 BAJK  
 Branches 
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 
 Corporate Governance Regulatory Framework  SBP 


 KPI  

 
 Financial Inclusion 

 
 
 














 2025-26  2024-25


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


 2025-26  2024-25 


 

 


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Annex-A

S. # DESCRIPTION

BUDGET 

ESTIMATES 

2024-25

REVISED 

ESTIMATES 

2024-25

BUDGET 

ESTIMATES

2025-26

1 Inland Revenue 75,000.000 69,000.000 85,000.000

2 Land Record & Settlement 170.000 150.000 180.000

3 Stamp 450.500 450.000 500.000

4 AJ&K Transport Authority 50.000 50.000 70.000

5 Armed Services Board 40.000 40.000 40.000

6 Law & Order (Admin. of Justice) 145.000 250.000 320.000

7 Home (Police) 240.000 230.000 250.600

8 Jails 1.000 2.000 2.500

9 Communication & Works 480.000 500.000 625.000

10 Education 280.000 240.000 290.000

11 Health 170.300 200.000 252.000

12 Food 400.000 480.000 550.000

13 Agriculture 11.000 10.000 12.000

14 Wild Life/Fisheries 80.000 80.000 90.000

15 Livestock & Dairy Development 40.000 35.000 50.000

16 Forests 450.000 450.000 500.000

17 Electricity 15,000.000 15,551.900 19,580.000

18 Printing Press 100.000 95.000 120.000

19 Industries 45.000 45.000 55.500

20 Labour 5.000 5.000 6.500

21 Sericulture 6.000 4.000 6.500

22 Minerals 100.000 75.000 130.000

23 Tourism 12.000 12.000 15.000

24 Social Welfare 0.200 0.100 0.200

25 Religious Affairs 75.000 75.000 90.000

26 Miscellaneous 819.000 970.000 1,264.200

27 Federal Variable Grant 105,000.000 105,000.000 149,000.000

28 Water Usage Charges 1,000.000 500.000 1,000.000

29 Loan & Advances 1,000.000 1,100.000 1,200.000

30 Federal Grant for Shuhada & Injured Person 0.000 532.000 0.000

TOTAL 201,170.000 196,132.000 261,200.000

ESTIMATE OF RECEIPTS
(Rs. in Million)



Annex-B

G. No.
GRANT NAME/

DEPARTMENT

BUDGET 

ESTIMATES 

2024-25

REVISED 

ESTIMATES 

2024-25

BUDGET 

ESTIMATES 

2025-26

KC21001 General Administration 7,868.300 6,896.200 9,266.500

KC21002 Board of Revenue 1,814.000 1,868.300 1,987.500

KC21003 Stamps 46.500 25.600 48.200

KC21004 Land Record & Settlement 59.000 51.600 63.600

KC21005 Relief & Rehabilitation 2,006.500 2,008.300 2,012.800

KC21006 Pension 43,140.000 46,000.000 49,000.000

KC21007 Public Relation 401.300 392.500 431.300

KC21008 Law, Justice, Parliamentary Affairs and Human Rights3,468.700 3,602.500 3,895.400

KC21009 Home (Police) 9,845.600 9,593.100 11,346.600

KC21010 Jails 365.400 365.300 472.300

KC21011 Civil Defence 466.500 482.900 518.300

KC21012 Armed Service Board 118.900 107.600 132.500

KC21013 Communication & Works 6,006.200 6,111.000 6,702.300

KC21014 Education 43,687.000 43,816.300 52,786.700

KC21015 Health 14,950.400 14,767.400 26,274.900

KC21016 Sports, Youth, Culture & Transport 200.700 266.000 247.000

KC21017 Religious Affairs 277.000 374.300 422.900

KC21018 Social Welfare & Women Affairs 874.600 896.000 991.000

KC21019 Agriculture 1,151.500 1,140.100 1,304.000

KC21020 Livestock & Dairy Development 1,065.000 1,102.600 1,185.800

KC21021 Food 416.000 413.400 473.700

KC21022 State Trading 41,626.810 30,008.260 37,994.280

KC21023 Forests/ Wild Life/Fisheries 1,988.400 1,940.500 2,256.700

KC21024 Cooperative 21.300 15.200 22.400

KC21025 Energy and Water Resources 10,813.300 12,285.000 12,927.000

KC21026 Local Government & Rural Development 957.100 987.300 1,114.400

KC21027 Industries, Labour & Minerals Resources 313.900 301.100 366.900

KC21028 Printing Press 166.000 166.100 176.300

KC21029 Sericulture 153.600 142.500 163.800

KC21030 Tourism & Archaeology 201.000 216.700 228.700

KC21031 Miscellaneous (Grants) 21,562.490 5,656.340 31,386.220

Total 216,033.000 192,000.000 256,200.000

KC21032 Capital Expenditure 4,000.000 4,000.000 5,000.000

G.TOTAL 220,033.000 196,000.000 261,200.000

ESTIMATES OF EXPENDITURE
(Rs. in Million)



Annex-C

S.# SECTOR

ACTUAL EXP. 

2023-24

BUDGET 

ESTIMATES 

2024-25

REVISED 

ESTIMATES 

2024-25

BUDGET 

ESTIMATES 

2025-26

1 Agriculture/Livestock 123.877 900.000 212.385 900.000

2 Civil Defence/SDMA 25.000 150.000 130.692 150.000

3 Development Authorities 0.000 345.000 13.878 345.000

4 Education 1,456.988 4,800.000 727.904 5,000.000

5 Environment 81.613 150.000 48.398 150.000

6 Forestry/Watershed 456.886 800.000 354.215 800.000

7 Fisheries/Wildlife 2.386 75.000 1.432 75.000

8 Health 714.700 3,000.000 1,301.064 6,000.000

9 Industries/Minerals 78.727 520.000 198.709 920.000

10 AJK TEVTA 0.000 280.000 60.000 280.000

11 Governance/Miscelleneous 1,095.067 2,035.000 1,212.721 2,035.000

12 Transport 0.000 30.000 0.000 30.000

13 Information & Media Dev. 54.800 200.000 79.146 200.000

14 Information Technology 444.809 800.000 401.693 800.000

15 Local Govt.& RD 3,102.878 3,700.000 4,396.000 5,000.000

16 Physical Planning & Housing 508.998 2,465.000 1,016.591 2,465.000

17 Energy and Water Resources 1,776.217 4,800.000 1,811.742 4,800.000

18 Research & Development 212.983 1,400.000 286.129 1,400.000

19 Land Administration & Management 363.000 1,150.000 319.400 1,150.000

20 Social Welfare & Women Dev. 130.297 300.000 53.021 300.000

21 Sports, Youth & Culture 49.996 500.000 116.000 500.000

22 Tourism 39.997 700.000 69.880 700.000

23 Communication & Works 15,020.488 14,900.000 15,189.000 15,000.000

TOTAL 25,739.707 44,000.000 28,000.000 49,000.000

ESTIMATES OF DEVELOPMENT EXPENDITURE

(Rs. in Million)


